
Part 1
1. Why should healthcare executives conduct a job analysis? What purpose does it serve? 
2. What are job descriptions and job specifications? What is their relationship to job analysis? What will happen if a healthcare organization decides not to use any job descriptions at all? 
3. Consider the position of the registered nurse in a large hospital. Which of the eight methods of job analysis will you use to collect data on this position, and why? 
4. Describe the steps involved in the job analysis process. 
5. How can the existence of a high-quality job analysis make a particular HR function, such as employee selection, less legally vulnerable? 
6. Are healthcare jobs static, or do they change over time? What may cause
a job to change over time? What 
implications does this change have for 
job analysis?
7. Describe and discuss future-oriented 
job analysis and generic job analysis. How may each be used to help healthcare executives cope with a rapidly changing and competitive environment? What are some potential pitfalls of each approach? 
8. What are the advantages and disadvantages of using multiskilled health practitioners?
9_access information on work teams at www.workteam.unt.edu. What types of work teams are most appropriate for achieving which objectives in the healthcare industry? 
Part2
For this discussion board, you are to consider how dependent health care organizations are on their employees’ abilities to work well in a team environment.  Chapter 7 discusses work-group design, types of employee teams and a variety of obstacles that can prevent teams from being fully effective.
After reading about team functions in Chapter 7, think about a time you have been part of a team.  It could be a team at work, in school, in your family, community, club, etc…. then tell us:
1. What type of team was this? Find the best fit and explain why (see pages 180-181).  
2. What were some obstacles your team faced?
3. How did your team overcome those obstacles or did it not – and why?
4. What, in your opinion, is leadership’s ultimate role in helping teams to succeed?
*Respond thoughtfully and with academic merit.  While I encourage your responses to include opinion, they must also be realistic and supported by some fact or experience and any reference used must be cited at the end of your post (in APA format).  Your response must also be detailed and thorough - a one or two sentence statement is not sufficient.


